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Ezecutive Regist’y

’f - ez
: . OFFICE OF THE DEPUTY DIRECTOR ) - -

3 December 1976

MEMORANDUM FOR: ADDO

SUBJECT :  Correspondence on Cuba

As the coordinator of the initial effort to
generate greater collection and production efforts
against the Cuban target, you had drafted a number
of action memoranda for the DDCI's signature. I
am forwarding herewith the responses he has
received to date. He would welcome any comments
or recommendations for further action you might |
have. (I have sent in to him the outgoing DDO |
cable traffic on this subject.)
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INTELLIGENCE COMMUNITY STAFF

November 29, 1976

NOTE FOR:

VIA:

REFERENCE: M_‘emo from D/OPEI and NIO/LA o ) ~
to DDCI dated 12 November 1976, '
Subject: IC Coverage of Cuba

I am attaching for your information a copy
of the Action Outline agreed to on November 24 by
the NIO/LA and representatives of the COMIREX,
, Human Resources, and SIGINT Committees for
s : the inter-discip.inary Special FOCUS on Cuba to
‘ determine how Intelligence Community coverage
of Cuba can be improved., Phase I has been

completed.

The terms of reference for Phase II (copy
also attached herewith) were distributed on :
29 November 1976 and the Phase II all-source o rv-»
assessment seminar of reporting consimers :
will be held on 9 December 1970. ‘

L5

Ambassador Edward S. Little : ‘ . ) ;

Attachments:
as stated

cc: DDCI w/atts
ADDO w/atts

INFORMATION
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MEMORANDUM

FROM

SUBJECT
\
REFERENCE

1. You asked in referenced memorandum that I inform you by
mid-December of any additional DDI resources to be allocated to
the Cuban problem, a move recommended by the Acting NIO for Latin

America.

2. As you know, the reorganization underway in the Directorate
will reallocate and refocus many of our analytical assets; the new
Office of Regional and Political Analysis, for instance, has plans
for extended coverage of the Cuban problem.

3. We are moving forward on other fronts as well:

FOR:

P —— N

D87 &

29 NOV 1976

Eseocutive Reglatry

|Ze =5+ _7;/@

.
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Deputy Director for Central Intelligence;: .}i
L

Sayre Stevens

Deputy Director for Intelligence

Improvement of Intelligence Coverage
of Cuba

Your memorandum (ER-76-5477/7), dated
19 Oct 1976, same subject
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